> INDIL

$20:
sulafl

il

PROUF OF CONCE|

47
EACE

A

GOVERNANCE
TRANSFORMED

SUMMIT.SKOCH.IN
&2 NeW INDAASSURMCE

AB M | % =1 sfiar me e ffes
The New India Assurance Co. Ltd

O<@®CH

DEVELOPMENT FOUNDATION
NO INDIAN LEFT BEHIND

Supported by

A : A BT AT e
ABM KNOWLEDGEWARE LTD

= L in O

Sponsored by



B 107ea

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Governance in India is undergoing a decisive transformation. Intent-driven
policymaking is giving way to outcome-oriented execution, where credibility
is earned not by announcements but by measurable impact on citizens’

lives. The emerging paradigm places delivery, institutional capacity and
last-mile effectiveness at the centre of governance leadership. Districts and
municipalities are becoming the true engines of change as highlighted by
SKOCH State of Governance Report 2025.

At the same time, this transformation is being mirrored within India Inc.
Notably, the SKOCH India Involved framework highlights a parallel shift in
corporate behaviour: companies are moving from compliance-led approaches
to purpose-driven performance. In this new approach, governance,
digitalisation and societal impact are deeply integrated into strategy.
Importantly, governance is no longer a back-office function; it is now the
architecture that binds purpose with execution. This shift ensures that growth
is ethical, transparent and sustainable.

Together, these trends signal a convergence of public and corporate
governance into a unified model of accountability. Specifically, this model

is data-driven, technology-enabled and citizen-centric. For example, digital
platforms are scaling transparency, infrastructure is strengthening delivery and
leadership is increasingly defined by the ability to institutionalise outcomes.

“Governance Transformed” is therefore not a thematic aspiration. It is an
operational reality in which performance and impact are co-created across
state systems and enterprises. This process is shaping India’s journey toward
India@2047.
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Mr Sameer Kochhar Mr Rohan Kochhar Dr Gursharan Dhanjal
Chairman Founder Vice Chairman
SKOCH Group SKOCH Law Offices SKOCH Group

Arrival, Meet and Greet

1300- 1430 Picture with Mr Sameer Kochhar, Chairman, SKOCH Group
Lunch
1430 - 1435 Har Ghar Tiranga
1435 - 1455 Introduction: Mr Rohan Kochhar, Founder, SKOCH Law Offices &
Mr Sameer Kochhar, Chairman, SKOCH Group
1455 - 1520 SKOCH State of Governance 2025: Dr Gursharan Dhanjal, Vice Chairman, SKOCH Group
1520-1700 SKOCH Award & Cultural Presentation
1700-1730 Tea
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RESEARCH - PROOF OF CONCEPT - BEST PRACTICES

PARTICIPATING ORGANISATIONS

1 Akola Police

2 Ayush Department, Government of Andhra Pradesh

3 Bank of Baroda

4 Bank of Maharashtra

5 Central Bank of India

6 Central Warehousing Corporation

7 Commissionerate of Fisheries, Maharashtra, Mumbai
8 Department of Labour, Government of Punjab

9 Directorate of Local Fund Account Audit, Maharashtra
10 Directorate of Tribal Welfare, Goa

11 District Panchayat Sabarkantha

12 DrYS Parmar University of Horticulture and Forestry, Nauni Solan, Himachal Pradesh
13 Guijarat Police

14 Himachal Pradesh Police

15 Indian Overseas Bank

16 Karnataka State Road Transport Corporation

17 L&T Precision Engineering Systems

18 Madhya Pradesh State Minor Forest Produce (Trading & Development) Co-operative Federation
Limited

19 Maharashtra Film, Stage and Cultural Development Corporation Ltd

20 Maharashtra State Board of Technical Education

21 Maharashtra State Electricity Distribution Company Limited

22 Maharashtra State Rural Livelihood Mission
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23 Nagar Nigam Dehradun

24 New & Renewable Energy Development Corporation of Andhra Pradesh Ltd
25 Odisha University of Agriculture and Technology, Bhubaneswar
26 Office of the Hon'ble Minister for Home Affairs & Disaster Management
27 Punjab National Bank

28 Punjab Pollution Control Board

29 Rajasthan Housing Board

30 Real Time Governance Society (RTGS), Andhra Pradesh

31 Real Time Governance Society (RTGS), Andhra Pradesh

32 State Mental Health Authority Uttarakhand

33 Swachha Andhra Corporation

34 The Shipping Corporation of India Ltd

35 Town Panchayat Office Odaipatti

36 Transmission Corporation of Andhra Pradesh Ltd

37 Tripura Fire & Emergency Services

38 UCO Bank

39 Union Bank of India

40 Uttarakhand Building and Other Construction Workers Welfare Board
41 Vikasa Society For Employment Generation, NTR Vikasa
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